


Welcome & Introductions

(Name, Occupation, Favorite Thing About Hopkins)



City Council

City Manager

Administration/ 
Community 

Services

Communications
Building 

Inspections

IT
Human 

Resources

Arts & Activity 
Center

Finance Planning & 
Economic 

Development

Public Housing

Fire Police Public Works

Pavilion

Joint Recreation 
W/ Minnetonka

City Clerk

General Government: 



Hopkins City Council

▪ Legislative Body

▪ Elected at Large

▪ Elections held in November in 
odd numbered years 

▪ Charter City

▪ City Manager form of 
Government 



Aaron Kuznia

Council Member

Brian Hunke

Council Member

Heidi Garrido

Council Member

Ben Goodlund

Council Member

Patrick Hanlon

Mayor



Boards & Commissions

▪ Charter Commission

▪ Park Board

▪ Planning + Zoning



Boards & Commissions

Charter Commission Park Board Planning + Zoning

▪ Responsible for recommending 
changes to the City Charter.

▪ 11 members

▪ Appointed for a four-year term 
and by the District Court and 
recommended by the mayor.

▪ Meets at least once annually

▪ Serves as an advisory on 
matters relating to park 
development and recreational 
areas.

▪ 7 adult members, 2 youth 
members

▪ Appointed for a two-year term.

▪ Meet every 4th Monday monthly

▪ Serves as an advisory on matters 
relating to future development, 
public health, and environmental 
factors.

▪ 7 adult members, 1 youth member

▪ Appointed for a two-year term.

▪ Meet every 4th Tuesday monthly





Administration & Community Services

▪ Strategic Planning & 
Visioning

▪ Legislative Agenda

▪ Community Engagement

▪ Communications 

▪ Cable Franchise

▪ Human Resources

▪ Diversity, Equity & 
Inclusion

▪ Information Technology

▪ Community Services

▪ Building Inspections

▪ Activity Center

▪ Arts Center



City Clerk

▪ Elections

▪ Data Practices & 
Records Management

▪  City Council 
Management 

▪ City Code Ordinances 
and Policies



FINANCE DEPARTMENT



Finance Department

▪ Primary Functions

▪ Accounting

▪ Payroll

▪ Utility Billing

▪ Assessing

▪ Debt Administration

▪ TIF Administration



Finance Department

▪ Document Prepared

▪ Comprehensive Annual Financial Report

▪ City Budget & Property Tax Levy

▪ Capital Improvement Plan

▪ Equipment Replacement Plan

▪ Financial Management Plan















PLANNING & COMMUNITY 
DEVELOPMENT



Planning & Community Development



Planning & Zoning 

▪ Short and Long-term 
Planning

▪ Zoning Ordinance

▪ Subdivision Ordinance

▪ Permits and 
Enforcement



Community Development 

▪ Economic 
Development – 
Business Assistance 

▪ Branding & 
Marketing 

▪ Redevelopment

▪ Place Making & 
Connections

▪ Housing 



Business Assistance 



Branding & Marketing 



Redevelopment 



Past Redevelopment Projects 





Southwest Light Rail Transit



Connecting the Community to the Stations



Improving Public Spaces



Highlighting the Arts



Affordable Housing: Protection, Production & 
Preservation



Take It To Them 



JOINT RECREATION



















Small Group 

Prep!





Parking on Mainstreet 













Council Issues to Consider

• Should the City remove one or both sides of parking along 
Mainstreet?

• What consequences are there if parking is removed to one or 
both sides of Mainstreet?

• Does the City Council have enough information to make a 
decision tonight?
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