APPENDIX A2:
COMMUNITY ENGAGEMENT




Overview

This appendix summarizes results from some of the major outreach initiatives conducted during the
comprehensive plan update process.

To the extent possible, the City of Hopkins pursued an inclusive approach to engagement that focus on
seeking input from groups that have been traditionally underrepresented in planning processes like
these. This included proactive outreach, as well as reporting on results by race, gender, and ethnicity.
While the results were not fully representative of all demographics in the community, progress was
made towards that goal.

Additionally, where possible, results were divided by subgroup to see if there were patterns that
differed by group. This was not always possible, as some sample sizes were too small to make
meaningful distinctions, and demographic information was not collected for participants in all events.

The City of Hopkins is committed to ongoing process in this area.

Cultivate Hopkins Survey

Overview

The Cultivate Hopkins public engagement survey was administered in person and online throughout
much of 2017. This report summarizes survey results.

Who Responded?
e 413 responses (plus comments from questions of the week)
e 89% Hopkins residents/11% other
e 71% female/29% male
e 51% with kids/49% no children
e 90% white/10% people of color
e Median age category 35-49

e Precincts 2 and 3 somewhat less represented than others

Main Takeaways
e Strengthen what’s already here
e Leverage LRT project to benefit community
e Strategic investments in redevelopment and connectivity

e Diversify options to reflect diversifying city
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What Do You Love?
¢ Small town feel, with big city amenities
e  Walkability and bikeability
e Downtown/Mainstreet
e Affordable housing
e Convenience/location
e Parks and trails
e Diversity and culture

o Community events — especially Raspberry Festival
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What Are Your Big Ideas?

Support, diversify, and update businesses and Mainstreet — restaurants particularly
More community spaces, recreation, and events — especially for kids

Strengthen schools

Keep housing affordable, TichEvenTs o 5 0 W m&.@";ﬁmm Em??“...“;': o § e S
increase homeownership PLACEUNIOUE, 58 EUINES wiyeaps | = SNEED ‘i S MAIN-L.

CENTER excevs10r GREAT BUSINESS SCHOOLS Arouko
MINNEAPOLIS STREETGET H NG=

Get light rail built r RESTAURANTS i, MERA|LEOWE;E§§

e co::unsm"ss“ﬁ“ NESSES
i §L|“E

Improve internet/tech access
wors nomommi =¥E UIGHT

Targeted redevelopment Ea z DVERSESS mlﬂﬁlﬂ. 4
mmrE ! HIEI! oo Blﬁ oy

Embrace diversity

Keep what we already love

What Do We Need Here?

E_, umim:uw.i-
More restaurants and shops — oot ® iy g ool )
. P ., community zao—ii..
bakery, boutiques, etc. B g food Lo ookeues o) | §SOE =i |
:iedn N 3‘“’ 3’%“’]"§§aﬂ;in'g§m ““‘"'Mﬁ -

i i som:thingg & W A = many s ig op w
Community spaces, recreation, M%i[gsggheetégﬂ‘gi kldsg center S ?,E
and centers = ‘shops z; & isman 32 R

.g ..! p:""-t IIMGEMH- t'- t Haw ta. Egpa!:_ gﬁﬁ.ﬂ i;ybe
Parks — splash pad, dog park, ice sie store .-gwﬁps.., reet. <options ;gg
.ﬁ n.dﬂhmg: near EE -] mdﬂg E.n sgiﬂwn people f%
arena, etc. jfacilities -f i! A .'-"-g Lonis v E g
indoor = § B pool vi Et!-ﬂl g much 8“3"*““.
e e e R T

Light rail N E

. . ]
More recycling options |

Cultivate Hopkins | Appendix A2: Community Engagement 3



How Would You Like to Engage in the Process?

How would you like to engage in the upcoming comprehensive plan process?
(Check all thatapply)

80.0%
70.0% 66.8%
60.0% 57 1% 56.6% e
50.0%
40.0% 37.8% 37.3%
30.0%
20.0%

10.0% 8.7%

0.0% T T T T T T t

Interactive website ~ Community events E-mail updates Social media Large community Smallergroup ~ Other (please specify)
meetings discussion

What Do You Value Most About Hopkins?

What do you value mostaboutliving in Hopkins? Please choose up to THREE of
the options listed below.

Job opportunities
Home town feel
Cost of living
Convenient location
Quality K-12 education
Walkability and bikability (easy access throughout town by walking or...
Overall quality of life
Low property taxes
Arts and cultural programs
Population diversity
Parks, trails, recreation and the natural environment
Overall feeling of safety
Selection of housing/housing prices
My friends and family are here
Variety of shopping options

0.00 0.50 1.00 1.50 2.00 250 3.00

248
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What Changes Are Most Important to Consider?

When planning for Hopkins over the next 20 years, tell us how importantitis for
the City to consider the changes listed below. (Rate each Low Priority, Medium

Priority or High Priority)

400 OLow
%88 3 50 31 59 91 o Priority
250 {123 138 183 —
200 - 167 | @Medium
150 + ez 17 Priority
100 -

58 ] . . . .E mHigh

o o o o o ® Priority
,be"\g ,@‘9 (\fb‘g \(@(\q QQQQ ‘\fo‘\q
o X S 3O K &°
§© & SN 5 >
K o 6\0 0(\0 (\(\o \}‘b %Q
R \.\\4\0(\ <« <& QX
,q\'b Q}\

What Outdoor Recreation Opportunities Should the City Focus On?

What types of outdoor recreation opportunities should the City focus on? Please
choose no more than THREE of the options listed below.
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What Other Ideas Do You Have
for Outdoor Recreation?

e Pool/splash pad/aquatics
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Most Important Planning Factors
Selectthe THREE mostimportant factors to address with planning for the future of
Hopkins (rank up to THREE of the factors, where 1 = mostimportant)
Adding affordable housing options : 1.62
Aging commercial areas | 1.79
Minimizing property taxes | 1.80
Aging infrastructure and public facilities (roads, sewers, parks) | | | | 1.86
Building a sense of community | | | | 1.89
Adding recreational opportunities (parks, sidewalks, trails) | 1/92
Aging population 193
Adding senior housing options : 193
Sustainability 1.98
Environmental quality : 2.00
Residential diversity | 2.03
Jobs and employment 2.04
Aging industrial areas |} 2.05
Transportation options (bikes, pedestrians, transit) | 2.10
Aging neighborhoods : 2.1
Youth enrichment 221
Historic or cultural preservation : 223
Preservation of natural resources or open space | 2.26
Traffic congestion 2.32
0.00 050 1.00 1.50 200 250
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Mode Share Wish vs. Reality

400

What transportation mode do you use mostoften? Are there modes you would
like to use more?
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100 193 177
140
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0 26
Bike Transit Walk Ride share

Drive

Transportation Mode Choice Challenges
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What challenges keep you from using the mode of transportation you would like to
usemore? Please checkallthatapply.

53.8%

35.8%
29.0%
22.8%
16:3%
Lack of time or schedule Climate Other (please specify) Safety concerns Traffic concerns Cost

conflicts
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More Thoughts on
Transportation
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e Build light rail

e Better/more frequent bus
service needed

¢ Need sidewalks and safer
crossings

e Safer bicycle facilities

GONVENIENT

Participation at Facilities

In the past year, have you visited or participated in programs or events at the
following community facilities in Hopkins? (Never = 0; Occasionally = 1-10
times/year; Frequently = more than 10 times/year)
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300 -
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150 4 204
100 151 178

50 1

Walking or
cycling trails
Market
City Park
Hopkins Center
for the Arts
(classes,
galleries or
theater)
Hopkins Activity
Center
Depot Coffee
House

o
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Hopkins Pavilion l

Hopkins Farmers
Overpass Skate
Park

Cultivate Hopkins | Appendix A2: Community Engagement 8



Barriers to Participation

Are there barriers that keep you from visiting Hopkins' community facilities and/or
participating in community programs? Please check all thatapply.
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More Thoughts on Community Facilities

Variety of places identified — community garden, library, movies, Mainstreet, etc.
Health or mobility issues are a barrier for some
Programs not aimed at people like me (e.g. young adults)

I’m new here — how do | connect?
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8 to 88 Walkability

Imagine an 8-year-old child or 88-year-old adult. In your opinion, could either of
these people easily walk or bike from your home to any of the places listed below?
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More Thoughts on 8 to 88
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Obstacles to Healthy Lifestyle

What are the biggest obstacles to leading a healthier lifestyle in Hopkins? Check
allthatapply.
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Most Important to Make Hopkins Sustainable

From the listbelow, select THREE that you believe are the MOST IMPORTANT to
making Hopkins more sustainable? Rank up to THREE factors, where 1 = most
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More Thoughts on Sustainability

LRT and bus improvements

Better recycling options, including composting, organics

Home gardening, chickens

Environmental, economic, and social sustainability important

Energy efficient buildings
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Race and Equity Survey Summary

In January 2018, the City of Hopkins distributed an online survey with questions related to race and
equity. A total of 296 responses were received. Respondents were 73% white, 79% Hopkins residents,
and 36% male. Charts summarizing results are provided below.

Race Based Discrimination

Over 70% of residents indicated that race based discrimination is an issue in Hopkins. Black/African
American, Asian/Pacific Islander, and Native American respondents were more likely to say it was a
priority compared to others. People identifying with 2+ races were the exception to the pattern.

In your experience, how important is the issue of race
based discrimination in Hopkins?

60.0%
50.0%
40.0%
30.0%
20.0%
0.0%
White Black Asian/PI Native Am 2+ Races
B Very important B Somewhat important B Not important Not sure

While a majority of respondents said that they had not experienced race based discrimination or bias,
the percentage varied significantly by group. While just 9% of white respondents said they had
experienced this, Black/African American and Asian/Pacific Islanders were over four times more likely to
agree with the statement.
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Have you ever personally experienced race based
discrimination or bias in Hopkins?

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0

White Black Asian/PI Native Am 2+ Races

X

HYes mNo ™ Notsure

Context of Discrimination

When asked about in what situation or place they experienced racial discrimination, the most common
response (besides not having experienced it) was from individuals, followed by private business.

In what situation or place did you experience race based
discrimination or bias in Hopkins?

Other (please specify)

| have not experienced race-based discrimination or bias
Individual person

School

Work

Private business

T 1“-'

Government

0% 20% 40% 60% 80% 100% 120%

W2+ Races M Native Am mAsian/Pl mBlack m White mAll

In response to an open-ended question about what other places people experienced race based
discrimination or bias, responses included:
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Various situations in the community, interacting with people
A few incidents in the schools
Situations where people (particularly White people) felt others saw them as racist

Situations where people targeted due to their race

The survey asked the open-ended question “Please briefly describe your experience and its outcome?
Looking back, is there anything you wished had turned out differently?” A summary of responses

follows:

Several people expressed concern about the police, and the perception that they treat people
differently based on their race. Most related to being treated suspiciously, or pulled over more
frequently when driving.

A wide range of incidents were reported out in the community. These ranged from people
hearing racial slurs and comments, to conversations where there was racial subtext to
conversations on other topics.

School issues were reported as well, ranging from potentially race-based bullying to the fact that
there appeared to be some de facto segregation among schools and classes.

Business and workplace issues included hostility among coworkers and differential treatment of
customers.

Housing issues expressed concern about preference by race in terms of housing placements.

Some people showed an interest in having more in-depth conversations, while others thought
bringing it up would just exacerbate issues.

Consistent with the previous question, some people noted that they had no story to tell because
they hadn’t experienced it.
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Feeling Welcome

In response to a question about whether you think everyone feels welcome in Hopkins, White
respondents were less likely than others to say yes, and Black/African American respondents were more
likely than others to say no. From comments in other sections, the White response seems in part to
reflect that some people were aware that they weren’t the main target for exclusion, and thought they
lacked the knowledge to speak on behalf of others.

120.0%

100.0%

80.0%

60.0%

40.0%

20.0%

0.0%

Do you think everyone feels welcome or like they
belong in Hopkins?

White Black Asian/PI Native Am 2+ Races

M Yes always M Sometimes ™ No never Not sure
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This was followed by an open-ended question “Which spaces, places or faces (people) within Hopkins
make people feel welcome or like they belong in this community? Please briefly describe these and why
you feel that way.” A summary of responses follows:

Schools were frequently cited as welcoming places. Respondents cited the diverse student body,
and the inclusive atmosphere created by teachers and staff.

Some optimistic people basically said “everywhere” in Hopkins was welcoming.

Businesses — particularly on Mainstreet and Downtown in general — were cited as places that
welcomed others. The diverse range of ethnic restaurants and shops was noted especially.

Community spaces and places were repeatedly noted. This included the library, arts center and
theater, churches, farmers markets, and various community events.

Governmental facilities were mentioned, including city hall, post office, and police department.
Parks and trails were mentioned as places used by a diverse range of people.

Many people expressed general positive sentiments towards the value of diversity in the
community.

As a counter to this, the survey also asked the open-ended question “Which spaces, places or faces
(people) within Hopkins make people feel unwelcome or like they don’t belong in this community?
Please briefly describe these and why you feel that way.”

Many respondents mentioned housing, though with a wide range of approaches. Some found
housing unwelcoming because it was becoming increasingly unaffordable and therefore
exclusionary. On the other hand, others were intimidated by the dynamic in some low-income
housing developments with a large non-white population.

Many of the comments were focused more on human behavior than on a specific place. Many
referenced some recent comments by a mayoral candidate and that person’s supporters. Some
expressed concern about new residents and their impact.

The Blake Road corridor and associated development were mentioned a few times.

Some of the same businesses mentioned as welcoming in the question above were called out
here as being less welcoming. Part of this was due to negative experiences of individuals, other
than observations that the customers and visitors in certain places were not very diverse.

Community spaces and events were cited generally, but mostly just reflecting the same concern
above that they weren’t always attended by diverse people.

Police and government both received some concerned comments, particularly noting
differential treatment by race.

Schools were mentioned, though there were far fewer comments here than in the welcoming
section above.
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Online Issues Map

The City of Hopkins had an interactive online issues map on the Cultivate Hopkins website for much of
2017 to mid-2018. Participants had the ability to click on the map and enter comments under themed
categories:

Community Asset

Positive Neighborhood Features

Community Gathering Spot

Places That Need Improvement

Trail and Sidewalk Connectivity

Vehicle, Pedestrian, and Bicycle Safety
Development or Redevelopment Priority Site

Other (with room to specify)

Overall, around 380 responses were received. Some overall patterns appeared in the distribution of
responses, as highlighted below and shown on the accompanying map:

Community asset comments were spread throughout the city, though more clustered in parks,
schools, and parts of downtown and some older neighborhoods. Notes focused on parks, trails,
walkability, and community spaces.

Downtown showed a convergence of both positive neighborhood features overall, alongside
places that need redevelopment or improvement. The latter were largely along portions of
Mainstreet.

Excelsior Boulevard had several locations that were identified as needing improvement or
redevelopment, as did some industrial and multifamily areas in the southern portion of the city.

Blake Road corridor showed comments regarding needing improvement, though park
improvements (particularly Cottageville) showed up as strong positives.

Trail connectivity opportunities were spread throughout the city, whereas traffic safety ones
tended to be on higher volume roadways.
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Comments from Online Issues Map @ EOIVII-EﬂE
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