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Table Discussion: 
Which of these are highest priority for you?

Built Environment
 Strengthening nodes and 

neighborhoods
 Maximizing value of transit 

investment
 Balanced multimodalism on 

complete streets
 Addressing challenges of 

affordablility
 Arts, culture, and unique places

Natural Environment
 Practicing environmental 

responsibility
 Promoting use of renewable 

energy
 Planning for climate change 

resiliency
 Expanding sustainable building 

and site practices
 Protecting and restoring natural 

areas



Process & Schedule
Completed
 July 27, 2017 – Kick-Off
 Sept 13 – Built Environment
 Nov 8 – Natural Environment
 Jan 10, 2018 – Economic Environment
 Feb 7 – Social Environment
 March 20 – Joint Meeting with City Council and Planning & Zoning Commission

Coming Up
 April 11 – Implementation – Built and Natural Environment
 May 9 – Implementation – Social and Economic Environment
 June 2 – Open House at Artery Grand Opening Event
 June 26 – Public Hearing before Planning & Zoning Commission (tentative)  
 July 17 – City Council Action (tentative)
 July-January 2019 – Six month adjacent jurisdiction review
 First Quarter 2019 – Metropolitan Council final submittal



The story of the City of Hopkins is one of 
reinvention and renewal, while still maintaining 
the place’s core identity and unique character.



1900 1950 Today



Sustainability and Resilience

Sustainability
Meeting the needs of the present without 
compromising the ability of future generations to 
meet theirs

Resilience
Ability to respond to social, economic, and 
environmental changes and disruptions while 
maintaining integrity and purpose



Sustainable Principles
 Livable Built Environment
 Harmony with Nature
 Resilient Economy
 Interwoven Equity
 Healthy Community
 Responsible Regionalism
 Authentic Participation
 Accountable Implementation
 Consistent Content
 Coordinated Characteristics

ROOTED.



Resilience Principles

 Maintain diversity & redundancy
 Manage connectivity
 Manage slow variables & 

feedbacks
 Foster complex adaptive systems 

thinking
 Encourage learning
 Broaden participation
 Promote polycentric governance 

systems

VIBRANT. CONNECTED. RESILIENT.





Addressing City Goals

Home Town Feel
 Economic competitiveness
 Public facilities and services

Urban Design
 Linking land use and 

transportation
 Practice environmental 

responsibility

Take It To Them
 Equity and race
 Community engagement



Addressing Major Trends
Growing in diversity

Embracing
Technology

Traveling Differently

Valuing unique places



Comprehensive Plan Approach
Existing – Standalone 
Chapters

 Land Use
 Downtown
 Housing
 Parks and Trails
 Transportation
 Water
 Solid Waste
 Implementation

New - Interconnected 
Elements
 Land Use
 Transportation
 Housing
 Quality of Life
 Sense of Community
 Sustainability and 

Natural Resources
 Parks and Trails
 Economic Competitiveness
 Downtown
 Implementation



Four Environments
Natural Environment

Social EnvironmentEconomic Environment

Built Environment
 Land Use
 Transportation
 Housing

 Economic Competitiveness
 Downtown Hopkins

 Sustainability and Natural 
Resources

 Parks and Trails

 Quality of Life
 Sense of Community



Built Environment

All human-made elements of 
the space where people live, 

work, and play.



Built Environment: Major Issues

Strengthening 
nodes and 
neighborhoods

Maximizing 
value of transit 
investment

Arts, culture, 
and unique 
places

Balanced 
multimodalism
on complete 
streets

Addressing 
challenges of 
affordability
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Social Environment

Public services and facilities, education, 
public health, community connections, 

equity, culture.



Social Environment: Major Issues

Addressing 
race equity 
issues

Building an 
inclusive and 
connected 
community

Proactive 
community-
oriented 
approach to 
public safety and 
preparedness

Supporting 
healthy 
neighborhoods
and people

Adapting 
services to 
changing needs
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Natural Environment

Natural systems and resources, 
including land, water, air, habitat, 
and ecology.



Natural Environment: Major Issues

Practice 
environmental 
responsibility

Promoting use 
of renewable 
energy

Protecting and 
restoring 
natural areas

Planning for 
climate change 
resiliency

Expanding 
sustainable 
building and 
site practices
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Economic Environment

Economy, businesses, employment, 
jobs, income/poverty, affordability.



Economic Environment: Major Issues

Downtown as 
central social 
district

Promoting 
resilient and 
equitable 
economy

Placemaking as 
economic 
development

Transitioning 
some low job 
density areas
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Focus Areas

Affordability

Downtown Inclusive and 
Connected 
Community

Livable 
Communities

Climate 
Change

Sustainable 
buildings

Arts and 
Culture

Race and 
Equity



Inclusive and 
Connected 

Communities



Create more inclusive community by accommodating 
a variety of housing types in neighborhoods.

A. Top priority – 7 (60%)
B. Good idea, but not most important – 4 (33%)
C. Needs more work – 1 (7%)
D. Don’t pursue this right now – 0 (0%)



Connect all neighborhoods through implementation 
of Complete Streets to close sidewalk and bike gaps

A. Top priority – 4 (36%) 
B. Good idea, but not most important – 6 (50%)
C. Needs more work – 2 (14%)
D. Don’t pursue this right now – 0(0%)



Pursue inclusionary policies to increase 
affordable housing in Hopkins.

A. Top priority – 8 (64%)
B. Good idea, but not most important – 3 (21%)
C. Needs more work – 2 (14%)
D. Don’t pursue this right now – 0 (0%)



Livable 
Communities



Enhance or establish targeted neighborhood centers 
to accommodate growth and strengthen 

neighborhood identity.

A. Top priority – 6 (50%)
B. Good idea, but not most important – 6 (50%)
C. Needs more work – 0 (0%)
D. Don’t pursue this right now – 0 (0%)



Assess existing community design standards to ensure 
they adequately manage growth, promote 

sustainability, and protect community character.

A. Top priority – 7 (58%)
B. Good idea, but not most important – 5 (42%)
C. Needs more work – 0 (0%)
D. Don’t pursue this right now – 0 (0%)



Evaluate parking regulations to ensure a balance between the 
needs of various transportation options (automobiles, transit, 

bicycles and pedestrians) and protecting Hopkins’ unique 
identity and sense of community.

A. Top priority – 7 (58%)
B. Good idea, but not most important – 5 (42%)
C. Needs more work – 0 (0%)
D. Don’t pursue this right now – 0 (0%)



Climate Change

Climate Change



Assess the populations and areas most vulnerable to 
climate change and plan for response and recovery.

A. Top priority – 4 (33%)
B. Good idea, but not most important – 7 (58%)
C. Needs more work – 0 (0%)
D. Don’t pursue this right now – 1 (8%)



Establish specific benchmarks and performance 
standards for reducing City’s carbon footprint.

A. Top priority – 2 (17%)
B. Good idea, but not most important – 8 (67%)
C. Needs more work – 3 (3%)
D. Don’t pursue this right now – 0 (0%)



Commit to plan to encourage transportation 
mode shift, thereby reducing emissions.

A. Top priority – 7 (58%)
B. Good idea, but not most important – 4 (33%)
C. Needs more work – 1 (8%)
D. Don’t pursue this right now – 0 (0%)



Sustainable Buildings



Pursue City policies to increase 
renewable energy usage citywide.
A. Top priority – 8 (62%)
B. Good idea, but not most important – 4 (31%)
C. Needs more work – 1 (8%)
D. Don’t pursue this right now – 0 (0%)



Promote water quality through expanded 
use of stormwater best practices.

A. Top priority – 3 (25%)
B. Good idea, but not most important – 9 (75%)
C. Needs more work – 0 (0%)
D. Don’t pursue this right now – 0 (0%)



Develop and implement natural 
resources management plan.

A. Top priority – 6 (50%)
B. Good idea, but not most important – 6 (50%)
C. Needs more work – 0 (0%)
D. Don’t pursue this right now – 0 (0%)



Role Playing Exercise

 Accommodating growth and gentle density

 Sustainability and building and site design



Next Steps

 May 9: final Advisory Committee meeting – implementation 
plan part 2 (social and economic environments) and planning 
process wrap-up

 May 24: boards and commission recognition dinner
 June 2: open house at Artery grand opening event
 Volunteers to participate in open house?

 June 26: Planning Commission public hearing
 Volunteers to speak at public hearing?

 July 17: City Council action
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