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Dinner Discussion Topics

 What does a walkable and/or bikable community 
look like to you?

 What changes in the Economic Environment 
have you notice in your own life?



Process & Schedule
 Comp Covers 4 Environments
 Built Environment
 Natural Environment
 Economic Environment
 Social Environment

 Meeting Schedule (2nd Wednesdays)
 July 27 - Kick-Off
 September 13th - Built Environment
 November 8th - Natural Environment
 January 10th - Economic Environment
 February 7th - Social Environment
 March 20th – Joint Meeting with City Council and Planning & Zoning Commission
 April 11th – Implementation
 May 9th – Implementation
 May 22 – Public Hearing before Planning & Zoning Commission (tentative)  
 June 5th – City Council Action (tentative)



Committee’s Role & Feedback
 Committee’s Role
 Share your views
 Provide guidance
 Serve as plan ambassadors

 Meeting Survey
 Most strongly agreed or agreed workshops we going well and 

committee members are being heard
 Members want more information on:
 TOD
 Housing
 Diversity
 Better use of public buildings
 Walkable and bikable community



Top Priorities

 Priority exercise identified key issues needing to
 TAKE ACTION NOW

1. Alternative Energy

2. Natural Resources/Open Space

3. Sustainable Construction



What should the City’s role be in alternative energy?



What should the City’s role be in natural resources/open space?



What should the City’s role be in sustainable construction?



Land Use Update







Transportation



Opening Discussion Topic

What is a “walkable community”? 



Transportation

 What does it mean to be a “walkable 
community”?
 Amenity based definition?
 Distance to amenities
 Daily errands that be accomplished by pedestrians

 Facility based definition? 
 # of sidewalks/trails, safety/lack of barriers, etc
 Ammenity or destination based?



Transportation

Source:www.walkscore.com/methodology



Walk Scores By City

 Hopkins

 St Louis Park

 Minnetonka

 Edina



Walk Scores in Hopkins

 Gallery Flats Apartments
 300 14th Avenue N (Middle of Avenues)
 Ramsgate Apartments
 Brentwood Park Townhomes & Apts

 Meadow Creek Condos
 Loring Road (Near Minnetonka Blvd)



User Needs

 Who are our ‘customers’? Who are aiming to 
make the community more walkable for?



User Needs

 Who are our ‘customers’? Who are aiming to 
make the community more walkable for?
 11.7% of population are peoples with disability
 28% of population is under age 19
 11% of population is over age 65



User Needs
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User Needs



User Needs
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Complete Streets Policy

 Vision Statement
 This Complete Streets Policy incorporates the City of Hopkins’ belief 

that streets and roadways should be designed and operated to be safe 
and accessible for all transportation users whether they are 
pedestrians, bicyclists, transit riders or vehicular motorists. 
Transportation shall include all multi-modal users regardless of age or 
ability. 

 Transportation Users and Needs
 Complete Streets Elements
 Planning and Design
 Policy Exemptions



Retrofitting Facilities

 Public Costs
 Private Costs
 Physical Impacts
 Social Impacts



Complete Streets Policy

 Summary of Policy Exemptions
 Insufficient space 
 Excessive and disproportionate cost
 Construction is not practically feasible or cost effective because of 

significant or adverse environmental impacts…including impact from 
right of way acquisition
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Transportation

 Where do you draw the line -- which type of 
roadways should have sidewalks / trails? 
 Where are community priorities for facilities?
 All local roads? Both sides?
 Minor Collectors and up? Both sides?
 Major Collectors and up? Both sides?



Transportation

 Develop community priorities for where 
facilities should be located
 Set the table for specific implementation



Existing and Planned Non-
Motorized Facilities



Ideas Map Input

 Gaps
 1st St N
 Connect south presidents to 

downtown
 Connect to CSAH 5
 Neighborhood walks

 Crossings at collectors and 
arterials
 Excelsior, Hwy 7, 17th Ave, 1st

St N, Blake Rd



Small Group Exercise

 On the large map, sketch desired sidewalk, 
trail, and/or bicycle facilities
 Considerations
 Complete streets
 User needs & equity
 Impact of retrofitting 
 Network Gaps
 Barriers 
 Destinations

 Ideas
 New barrier crossings
 Improved barrier crossings
 New facility connections
 Facility improvements



Full Group Discussion

 Which considerations did you focus on?
 Considerations
 User needs, equity
 Complete streets
 Impact of retrofitting 
 Network Gaps
 Barriers 
 Destinations



Economic Environment



Economic Environment

 Economy, businesses, employment, jobs, 
income/poverty, affordability



Sustainable Principles

 Resilient economy
 Economic growth
 Fiscal sustainability
 Capacity to meet projected 

demands
 Balanced mix

 Interwoven equity
 Affordability
 Jobs/housing balance
 Targeted areas/groups



Hopkins City Goals

 Goal – Preserve the Home Town Feel
 Create a more vibrant business community
 Strengthen arts community
 Promote shopping local
 Promote business assistance program/Think Hopkins



Main Ideas

 Holistic perspective on 
economic development

 Importance of Downtown 
to the city overall

 Growth and 
redevelopment key to 
economic health

 City’s role in economy 
needs to be determined



Affordable Housing in Hopkins



Historical Development Pattern



Affordable Housing Development 



1995 Livable Communities Act 



Affordable Housing Development 
Makes a Comeback 



Today  



Tools – 3 Pillars 

 Tenant 
Protection

 Preservation
 Production 



New Policies: Preservation & 
Protection

Prohibit discrimination against Section 8 voucher 
holders (source of income discrimination)
Just Cause Non-Renewal:  
Requiring the rental property owner to give reason for a 
non-renewal of a lease
Advanced Notice of Sale: 
Identify buildings for sale through a mandatory notice to the 
City.  The intent is to alert affordable housing developers of 
the opportunity. 
Incentives for a ‘socially-responsible’ business model



Production 

Inclusionary Housing:  Require affordable 
units in new construction 



• Largest increase in 
price per square foot 
over past year (+34%)

• Significant increase in 
median price (+12%)

• Major decrease in time 
on the market (-45%) 
and inventory (-50%)



What We’ve Heard

Adding affordable housing 
options (#1 choice)



What priority for the City is developing ways to 
preserve and expand affordable housing 

options available to residents?

A. Top priority
B. Somewhat of a priority
C. Not a priority at this point
D. Not sure
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What is the biggest need in the community in terms of 
expanding affordable housing options?

A. Families/households with 
children

B. Seniors (65+)
C. People with disabilities/ 

special needs
D. Young people/first time 

renters and homebuyers
E. Very low income/homeless
F. Not sure
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What strategy for increasing/preserving affordable 
housing should be the highest priority?

A. Protection/rehabilitation of 
existing affordable housing

B. Subsidizing the construction 
of new affordable units

C. Requiring construction of 
units through inclusionary 
housing

D. Providing assistance to 
renters/homebuyers based 
on income

E. Not sure
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Business Development



Business Development

 Supporting businesses 
and business districts

 Creating an 
environment conducive 
to healthy businesses 

 Growing tax base and 
jobs for community



Expanding the Toolkit

Traditional
 Recruitment of new or 

expanded businesses to 
community

 Direct subsidy of new 
business development 
(land, grant funds, etc.)

 Ongoing subsidy of 
business operations (tax 
breaks, loans, etc.)

New
 Supporting a livable 

community with amenities 
that attract and retain 
workers

 Investing in public 
infrastructure and spaces

 Attracting and retain 
residents, which attracts 
businesses



Resilient Economy

 Supporting 
diversification of 
business mix

 Fiscal health for the city
 Green businesses (and 

greening existing ones)
 Business districts are 

accessible, proximate to 
housing



Future of Retail

Trend
 New e-commerce shopping 

habits mean less need for brick 
and mortar stores

 A number of larger retail chains 
are closing multiple stores

 Continued strong presence of 
restaurants

 People increasingly spending 
time at home (e.g. Netflix)

Counter-Trend
 Amazon’s investment in 

Whole Foods shows ongoing 
strength of physical stores 

 Store closings could open up 
potential for new ones

 Restaurant business increasing 
in take-out and delivery

 People still spend 
discretionary income on going 
out – looking for a experience



Future of Office Space
 Businesses are using smaller spaces 

than in the past – even during 
economic recovery

 Trading bigger spaces for amenities, 
focused on keeping and retaining top 
talent
 Renovated or new spaces
 On-site amenities (fitness centers, outdoor areas, 

bike storage, etc.)
 Walkable/bikeable area
 Nearby restaurants and shops

 Coworking office arrangements 
provide flexible work space options



Sharing Economy

Source: Robin Tiegland, Brussels School of Economics



Creative Economy and the Arts



• Commercial real estate 
market strong

• However, retail 
experiencing lots of 
churn, bankruptcies



Opportunities and Issues

 Continued support for 
Downtown

 Transitioning uses in 
redevelopment areas 
(including LRT stations)

 Underserved uses – more of 
these here?

 Affordability and flux issues 
for small businesses



What We’ve Heard

About 1/3 want 
more restaurant and 
retail options



What We’ve Heard

Restaurant and 
retail are most 
popular new 
development types



What We’ve Heard

Over 75% support 
City providing 
assistance for 
development



How high a priority is it to support business 
development overall in Hopkins?

A. Top priority
B. Somewhat of a priority
C. Not a priority at this point
D. Not sure
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What is the current biggest need in Hopkins in 
terms of business development?

A. Supporting existing businesses 
and business districts

B. Bringing in new 
retail/shopping/restaurant 
options

C. Expanding production and 
manufacturing jobs

D. Connecting people to good jobs, 
providing job training

E. Not sure

Su
pporti

ng e
xis

tin
g b

usin
es.

..

Brin
gin

g in
 new re

tail/s
hopp...

Ex
panding p

roducti
on and ...

Connecti
ng p

eople 
to good ...

Not s
ure

50%

0%

33%

8%8%



What tool/strategy is more important in ensuring a 
healthy business environment in Hopkins?

A. Creating a livable 
community

B. Direct assistance for 
businesses and business 
districts

C. Something else 
(be prepared to discuss)

D. Not sure
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Poverty and Disparities



Equity and Poverty

 Disparities in income 
and wealth exist

 Concentrated areas of 
poverty have grown

 Overlaps with job 
access, affordability



Suburbanization of Poverty

 Growing poverty in 
suburban areas, 
especially with 
older/ more 
affordable housing

 Issues of access to 
jobs, transit, 
services, etc.



Economic Disparities

 Disparities in income, poverty, 
and wealth by race and ethnicity

 Minnesota has larger gaps than 
other states



Potential for Displacement

 Affordability issues for 
housing and small 
business

 Disparate impact on 
certain groups



Economic Growth Tradeoffs

Pros Cons

Less affordable housing 
and business space

Unequal gains across 
society, widen disparities

Potential to displace low 
income people/business

Many change “authentic” 
local character

Investing in livable 
community

Funding increased 
amenities

Build wealth and 
prosperity

Benefit those with 
ownership



How high a priority is this for Hopkins to address 
issues of poverty and economic disparities?

A. Top priority
B. Somewhat of a priority
C. Not a priority at this point
D. Not sure

To
p prio

rit
y

So
mewhat o

f a
 prio

rit
y

Not a
 prio

rit
y a

t t
his p

oint

Not s
ure

58%

0%

17%
25%



What economic issue is the biggest concern 
that should be addressed now in Hopkins?

A. Affordability of housing and 
commercial space

B. Racial/ethnic economic 
disparities

C. Concentration of poverty
D. Potential for economic 

displacement from growth
E. Not sure
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What type of assistance is most needed now to 
address poverty and disparities in Hopkins?

A. Preserving and expanding 
affordability

B. Direct economic assistance to 
eligible individuals and groups

C. Inclusionary policies that limit 
concentration of poverty

D. Something else 
(be prepared to discuss)

E. Not sure
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Next Steps



Next Meeting

Social Environment Meeting
Equity and inclusion
Public spaces and facilities
Community events and recreation

Wednesday, February 7, 2018
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