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Advisory Committee Update



Committee Feedback

 4 Question E-Mail Survey
 11 Responses

 Nearly all were generally satisfied but wanted more demographic 
info and a better understanding of their role.

 Amount of info provided - 7 out of 11 were satisfied

 Allowing enough time for discussion – evenly split

 What else could be improved?

 Committee Role
 Share your views

 Provide guidance

 Serve as plan ambassadors



Plan Structure and Meeting Schedule

 Comp Covers 4 Environments
 Built Environment

 Natural Environment

 Economic Environment

 Social Environment

 Meeting Schedule (2nd Wednesdays)
 July 27 - Kick-Off

 September 13th - Built Environment

 November 8th - Natural Environment

 January 9th - Economic Environment

 February 14th - Social Environment

 March – Joint Meeting with City Council 

 April 11th - Implementation



Rail~Volution 2017
Denver, Colorado 



Trends are Your Friends

Headwinds

 Anti-transit, Anti-planning

 New Federal Policy – more 
competitive

 New Technology – on-demand

 Distributed workforce – ½ 
freelance, more from home

 Autonomous cars

 Transit yesterdays argument?

Tailwinds
 Sharing Economy
 More mobility
 Short-term gas prices
 Tolls
 Cost of car – bottom 1/3 pay 60% 

of income on housing and 
transportation

 Equity Movement – increased 
poverty and wealth gap

 Shift to cities and greater density
 Preference for 15 minute 

communities



Looking forward:
Elements of Success

Trends & Consequences for 
Cities
 Must be a hot spot for young –

battle for young people
 Want Interactive Places
 Hyper-Connected
 Cohort Effect
 Millennials pro – mobility, 

sustainability, and 15 minute 
community

 Create a Vision
 Create  Sense of Urgency
 Enlist Community Supporters
 Remain Flexible and Connected
 Follow the Proven Playbook

10 Traits of Winning Cities

 Positive Buzz – Inspiring word of 
mouth

 Shared Story – Why we are unique
 15-minute Livable Community
 Affordable Spaces
 Workforce Dynamics – large scale 

training and re-skilling
 Millennial Magnets
 Beyond Borders
 Open Minds
 Open Book
 Big Tent – Welcoming & Inclusive 

Community



Personal Take-a-ways

 Light Rail Transit results in change: 

 New investment, increased values, increased tax-base, 
more access and amenities will happen

 Gentrification, displacement, cost-burden, etc. is real 
and impact community fabric and local economy

 There are policies and strategies that work when used

 Be proactive – Coordinate local government and 
community actions early, don’t wait



HTTP://RAILVOLUTION.ORG/THE-
CONFERENCE/CONFERENCE-INFORMATION/

Follow the link to find presentations and additional 
information imbedded in conference schedule

http://railvolution.org/the-conference/conference-information/


Built Environment and 
Land Use Update



Why Redevelopment?

 Ongoing improvements

 Strengthens/creates 
complete communities by 
adding choices

 Updates aging building 
stock to current standards

 Supports infrastructure and 
amenities through tax base

 How can redevelopment 
Contribute?



XRays



Sites identified at the 
last meeting



Additional considerations



Some of the Big 
Questions

Mainstreet

West, Central 

park and Public 

Facilities. How 

does Downtown 

grow?  

Pockets of 

fragile single 

family homes 

within 

Downtown

Properties too 

big to ignore. 

How can they 

be guided…just 

in case?

Can 

incompatible 

uses within the 

neighborhoods 

become 

supporting 

uses?

Mainstreet east: 

visible and 

prominent.





Natural Environment



Four Dimensions of a Sustainable Plan

•Equity & 
Social Justice

•Public Health

•Community Facilities

•Economic 
competitiveness

•Redevelopment 

•Downtown Hopkins

•Resilience

•Water Resources

•Waste & Energy

•Parks & Open Space

•Land Use

•Urban Design

•Housing

•Transportation

Built 
Environment

Natural 
Environment

Social 
Environment

Economic 
Environment



Natural Environment

 Natural systems and resources, including land, 
water, air, habitat, and ecology



Sustainable Principles for a 
Harmony with Nature

“Ensure that the contributions 
of natural resources to human 
well-being are explicitly 
recognized and valued and 
that maintaining their health is 
a primary objective.”

- APA Sustaining Places (2015)



Hopkins City Goals

 Goal II – Urban Design: Do It Right

 Practice Environmental Responsibility

A simple statement…a lot of implications!



Cultivate Hopkins Survey

46.2%

35.4%
33.2%

31.0% 30.5%

25.5%

20.6%
16.5% 15.7% 14.8%

12.1%
8.5%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

45.0%

50.0%

In
c
re

a
s
e

 t
ra

n
s
it

o
p

p
o

rt
u

n
it
ie

s

In
c
re

a
s
e

 o
p

p
o

rt
u

n
it
ie

s
fo

r 
w

in
d

 a
n

d
/o

r 
s
o

la
r

e
n

e
rg

y

R
e

d
u

c
e

 t
h

e
 a

m
o

u
n

t 
o

f
w

a
s
te

 s
e

n
t 

to
 t

h
e

b
u

rn
e

r 
o

r 
la

n
d

fi
ll

Im
p

ro
v
e

d
 n

o
n

-
m

o
to

ri
z
e

d
tr

a
n

s
p

o
rt

a
ti
o

n
 (

w
a

lk
 o

r
b

ic
y
c
lin

g
)

A
b

ili
ty

 t
o

 l
iv

e
 a

n
d

 w
o

rk
in

 H
o

p
k
in

s

Im
p

ro
v
e

d
 d

ri
n

k
in

g
w

a
te

r 
q

u
a

lit
y

R
e

d
u

c
e

 e
n

e
rg

y
c
o

n
s
u

m
p

ti
o

n

Im
p

ro
v
e

d
 w

a
te

r 
q

u
a

lit
y

in
 p

o
n

d
s
 a

n
d

 s
tr

e
a

m
s

In
c
re

a
s
e

 o
p

p
o

rt
u

n
it
ie

s
fo

r 
c
o

m
m

u
n

it
y

g
a

rd
e

n
in

g

P
ro

v
id

e
 i
n

fo
rm

a
ti
o

n
 o

n
e

n
v
ir

o
n

m
e

n
ta

l 
is

s
u

e
s

a
n

d
 p

o
s
s
ib

le
s
u

s
ta

in
a

b
le

 s
o

lu
ti
o

n
s

M
a

n
a

g
e

 a
n

d
 r

e
d

u
c
e

in
v
a

s
iv

e
 p

la
n

ts

O
th

e
r 

(p
le

a
s
e

 s
p

e
c
if
y
)

From the list below, select THREE that you believe are the 
MOST IMPORTANT to making Hopkins more 

sustainable? Rank up to THREE factors, where 1 = most 
important



Community Survey
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Major Themes

 Role of a developed city in 
regional environmental 
systems

 Connecting natural systems 
through spaces and 
corridors 

 Role of the city in 
encouraging, educating, 
incentivizing, and/or 
regulating



Challenges/Opportunities

 Limited land availability for 
improvements 

 Aging infrastructure, 
including water/sewer

 Changing needs for open 
space by residents

 Environmental 
contamination

 Climate change



Climate Change Impacts

 Address climate change by assessing vulnerabilities

 Prioritize assistance for most vulnerable populations





Holistic Approach

 Pursue a holistic approach to developing a resilient 
city, including natural environment, public health, 
economic impacts, and other aspects

http://www.lottspace.com/wp/wp-content/uploads/2013/04/22197615_m.jpg



Natural Environment 
City Core Functions



Parks, Open Space and Trails

 Sufficient existing park and open 
space system

 Maintain & Enhance 

 Protect natural resources with parks

 Will discuss recreational/ active use 
of parks in Social Environment 
context later



Hazard Management & Mitigation

 Develop response 
strategies for major 
incidents, both 
natural and human-
made, tied to 
climate change

Source: State of Minnesota

Plan for response/recovery



Natural Environment 
Topics for Discussion



Natural Environment

 Goals - Become a healthy and sustainable city, 
whose policies and investments focus on:

 Building and site efficiency

 Protecting and restoring natural resources

 Improving the resiliency of the community



We Need Your Input

 What are the top 
priorities for 
intervention now?

 What should the City’s 
role be?

 Encourage

 Educate

 Incentivize

 Regulate



Poll Instructions

 Go in your internet browser 

to pollev.com/bmipolling

 Questions will appear 
automatically

 If you want to change a 
response, hit the “clear” 
button and choose again

 All responses are 
CONFIDENTIAL









Building & Site Efficiency



Sustainable & Efficient Design

 Energy efficiency

 Sustainable site selections

 Educational programs

 Changes to building 
standards/codes

Source: Twin Cities Habitat for Humanity

LEED Certification





Renewable Energy Policy

 Increase solar power and 
other renewable sources 
for city infrastructure, 
facilities, and operations

 Encourage residents and 
businesses to make 
renewable energy 
improvements to diversify 
the energy supply

Solar Panels on the Depot roof, Source: City of Hopkins

Rooftop Solar



Energy Policy

 City supporting Home 
Energy Squad to help 
reduce energy use and 
associated costs

 $50 for home evaluation 
of energy efficiency 
related improvements





Water Supply in the News

 Pressure on the 
MnDNR to reduce 
burden being placed 
on the aquifers

 Limit average 
residential water 
use to 75 gallons per 
person, per day



Water Supply & Distribution System



Water Supply & Distribution System



Water Conservation Policy

 Odd/even irrigation restrictions on lawns

 Watering ban on lawns between 11 am and 5 pm

 Educational 
outreach



Water Usage

Average residential use has been decreasing
80 gal/person/day in 2005-2010, to

68 gal/person/day in 2011-2016

Average total use has been decreasing

138 gal/person/day in 2005-2010

120 gal/person/day in 2011-2016





Surface Water Resources



Other Stormwater
Rule/Policy Making Agencies





MCWD Efforts

https://www.youtube.com/watch?v=Q8LHIHos0xQ&feature=youtu.be
https://www.youtube.com/watch?v=Q8LHIHos0xQ&feature=youtu.be






Environmental Quality



Brownfields Remediation

 Promote the cleanup 
and reuse of brownfield 
sites, and use 
sustainable practices to 
prevent future soil 
contamination

Source: Opus

Redevelopment on brownfields site



Open Space & Natural Areas

 Conserve and restore open space and natural areas

Source: City of Hopkins

Protected shoreland buffer areas Native plants and pollinators

NABA Butterfly Garden and Habitat Program





Waste Minimization

 Reduce the overall disposal of solid waste and 
increase reuse and recycling to conserve 
environmental resources

http://www.burnie.net/files/content/bcc/environment/recycling-and-waste/sorting-your-waste/the-waste-hierarchy-

e1338943183781.png

Managing waste systematically





Air Quality [Transportation]

 Reduce car emissions 
though encouraging other 
modes and supporting TOD 
and complete streets

 Reduce emissions by City 
vehicle fleet

Source: Metro Transit

Reduce auto usage with more transit







Noise Pollution

 Mitigate and/or reduce noise 
pollution where possible, 
particularly near residential areas

 Railroad quiet zones

 Highway buffers

Source:  USDOT

Railroad Quiet Zone





Urban Tree Canopy

 Maintain the urban tree canopy to provide benefits 
to the community

Maintain tree canopy







City Role



Top Priorities

Priority exercise identified key issues needing to 

TAKE ACTION NOW

1. Alternative Energy

2. Natural Resources/Open Space 

3. Sustainable Construction



What should the City’s role be in alternative energy?



What should the City’s role be in natural resources/open space?



What should the City’s role be in sustainable construction?





Next Steps

Economic Environment Meeting

Economic development

Affordability

Access/transportation

Equity

Wednesday, January 10, 2018




