cultivate
HOPKINS

Rooted. Vibrant. Connected. Restlient.

2040 Comprehensive Plan Update Advisory Committee Agenda
Wednesday, January 10, 2017
5:30-7:30 PM
Hopkins Fire Station — Conference Room

. Arrival & Dinner (5:00 — 5:30)
e Table discussions

. Process Update — Jason Lindahl, City Planner

. Transportation — Mike Waltman, Bolton & Menk
e Overview of Transportation Briefing Book
e Group discussion on key topics

. Economic Environment — Haila Maze, Bolton & Menk
e Overview of Economic Environment Briefing Book
e Live polling and discussion

. Next Steps - Haila Maze, Bolton & Menk
e What big ideas are coming up that we should include?
e What are we still missing?

Next Meeting: Wednesday, February 7, 2018
Social Environment (Quality of Life, Sense of Community, Equity)














































































































http://www.regionalindicatorsmn.com/




























































































































Hopkins Residents Below the Poverty Level by

Race, 2015
3%
0%

= White

= Black/African American

» Indian/Alaskan Native
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m Hawaiian/Pac Islander

= Some Other Race

= Two or More Races

Housing (and Transportation) Affordability

The Housing and Affordability Index (https://htaindex.cnt.org/) strives to provide a more comprehensive
picture of affordability and access in communities. Shown in Table 4, Hopkins has one of the highest job
access score among neighboring and comparable communities, meaning residents have high access to a
variety of jobs. The City also has the highest compact neighborhood score, meaning neighborhoods are
denser and walkable compared to neighboring and comparable communities. The City’s transit access
score is average compared to neighboring and comparable communities, offering moderate access to
public transportation. Table 5 compares Hopkins to the 7-County Metro average scores.

Table 4 - Housing and Affordability Index Scores

H+T Scores (Out of 10) Hopkins Edina St. Louis Richfield Maplewood
Park
Job Access Score 6.1 4.6 6.5 4.8 5.9
Transit Access Score 4.9 3.9 5.2 7.2 3.3
Compact Neighborhood Score 7.6 5.7 6.8 6.5 5.6

Source: Housing and Affordability Index

Table 5 - Hopkins Comparison to Metro Area

H+T Scores Hopkins 7;2:::‘,
:I:;,si’r}gl I:-:(;r:lzsportation Costs 39% 47%
Job Access Score (10=best) 6.1 5.8
Transit Access Score (10=best) 4.9 3.5
Compact Neighborhood Score (10=best) 7.6 2.6
Annual Vehicle Miles Traveled/Household 18,424 21,163

Source: Housing and Affordability Index
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https://htaindex.cnt.org/




















































Action 6: Enforcement and Incentives
e Use tax incentives to attract, retain, or expand businesses in targeted industry sectors
Action 7: Enforcement and Incentives

e Provide direct financial assistance, such as local bonds, grants, or loans, to attract, retain, or
expand businesses in targeted industry sectors

Action 8: Programs and Services

e Provide capacity building services and support for professionals in emerging and existing
targeted industry sectors

EJ-6: Workforce Readiness
Purpose

Prepare the workforce for successful employment through increasing attainment of post-secondary
education and improving outcomes of workforce development programs

Evaluation Measures
Outcome 1: Trained Workforce

e Demonstrate improvements in workforce training outcomes for participants over the past 3
years

Outcome 2: Workforce Mobility

e Option A: Demonstrate progress towards 60% post-secondary attainment by 2025 including
high-quality credentials and associate, bachelor, and graduate/professional degrees

e Option B: Demonstrate progress towards 45% post-secondary attainment by 2025 including
associate, bachelor, and graduate/professional degrees

Outcome 3: Equitable Workforce Mobility

e Demonstrate an increasing percentage of individuals within each racial, ethnic, and gender
subgroup have obtained a high-quality post-secondary educational degree or credential over
time

Local Actions
Action 1: Plan Development

o Adopt a workforce development plan or comprehensive strategy to educate, train, and prepare
residents for local employment opportunities

Action 2: Policy and Code Adjustment
o Align local economic development policy strategies with workforce development programs
Action 3: Policy and Code Adjustment

e Require local government contractors and entities receiving financial incentives to prioritize
hiring local residents

Action 4: Partnerships and Collaboration
e Create a workforce development committee to align post-secondary education, workforce

development training programs, and economic development strategies

50 | Economic Environment Briefing Book



Action 5: Partnerships and Collaboration

e Create data-sharing agreements between local governments, private sector employers, and
educational entities to maximize the availability and use of data in economic and workforce
development planning

Action 6: Practice Improvements

e Produce an annual report that tracks workforce readiness performance measures
Action 7: Programs and Services

e Provide support services and training tailored to the needs of the local workforce
Action 8: Programs and Services

e Support expansion of community college or other credential-granting programs to address the
educational and training needs of the local workforce

Action 9: Facility and Infrastructure Improvements

e |nvest in community college or other credential-granting program facilities and capital
improvements to accommodate residents and members of the local workforce

Smart Growth America’s Amazing Places (2016)

Smart Growth America did a case study of six cities using new approaches to economic development.
Some common themes are summarized below:

e Many companies are moving to places that offer great quality of life for their employees. These
companies want vibrant neighborhoods with affordable housing options, restaurants, nightlife,
and other amenities in walking distance, and a range of transportation options for their
employees, among other things.

e This trend is already playing out in big and mid-size cities nationwide. Great walkable
neighborhoods are helping to attract new residents, new jobs, and new investment.

e This trend represents a marked shift in cities’ economic development strategy. Where cities
once relied principally on subsidies or low tax rates in hopes of luring big employers, now they
are doing everything they can to create great places where people and companies want to be.

e Asaresult, the old economic development tools are no longer sufficient: tax breaks and
subsidies alone do not create great places. Smart growth strategies like zoning changes,
incentives for infill development, policies to make a range of housing available, street
improvements, investments in transit, support for public parks and gathering spaces, and
creative reuse of historic buildings are among the new, innovative ways cities are creating places
where people and companies want to be.
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